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Strategic Area #1: Policy
Key Goals and Strategies

Goal #1: All persons with developmental disabilities receive the appropriate services and supports for which they are eligible, at the time they

need them according to their individual needs.

Strategy or Action Step

Accomplishments

Partners Involved

Recommendations

a. Annually assess the number of persons
needing services through improving
information links from birth through school to
community.

Priority Status: Immediate

Keep working to get the needed

numbers

We need to discuss how to bring
some structure to this process
and assign a lead person from

the group.
The school system and KHPA are

doing their own tracking. Is this

something to keep on here, or

will it remain a local CDDO role?

KPHA/KDHE may be able to assist
with some aqgregate data but no
action is recommended at this

time. Visit with Roxie Namey

about participating in the group

when we address this in the

future.

b. Provide to the Legislature annual fiscal
estimates for full service for persons waiting
for service.

Information is currently

being provided annually

to the Legislature
January Long Term Care

SRS

Keep working to get the needed

numbers

Keep providing the numbers to




Priority Status: Immediate

Report from SRS/KDOA
was a good depiction.

The Legislature now has
an understanding of the
underserved versus

unserved population

the legislature.

c. Develop an evaluation system that uses an
evidence-based approach to fund services
that provide persons with their desired
outcomes. The long-term viability of key
services depends on evaluation and service
assessment.

Priority Status: Long Range

Currently being Systems Frank should provide an update
addressed by Systems Transformation Grant | to the Oversight group.
Transformation Grant — Task Teams 2 and 4

The grant allows for a contractor

to come in and evaluate what the

current process is, what is it

designed to do, and what is it

achieving, should it be expanded

and what are the staffing

requirements needed for

implementation. The outcome is

to have a process that will

evaluate the DD system’s

performance, and to

communicate it effectively. The

RFP is in the review process of
bidders, as of 3/4/09. The
timeframe will be negotiated
with chosen bidder, but hopefully
completed by end of 2009.

Continue to track progress..




Key Goals and Strategies

Goal #1 (continued): All persons with developmental disabilities receive the appropriate services and supports for which they are eligible, at the

time they need them according to their individual needs.

Strategy or Action Step

Accomplishments

Partners Involved

Recommendations

d. ldentify work groups currently coordinating
services across agency systems. ldentify
duplication of efforts and design an effective
plan for meeting and producing outcomes.

Priority Status: Long Range

Currently being
addressed by Systems

KHPA
KDOA

Transformation Grant

Systems

Transformation Grant

This could be accomplished

through the National Governor’s

Association grant (SRS requests
further clarification on this

Add: KDHE, and

recommendation)
Track progress of Systems

Education
Transformation work, however
recognize that education is not
involved and we still need to find
a way to do this.
The reference to the National
Governor’s Association grant
should be deleted. Continue with
the System Transformation Grant
work.
e. Assess how services such as evaluation, Completion of transfers | SRS Complete after strateqy D. is
diagnosis, adjudication, and care of children of children eligible for CDDOs accomplished.
with disabilities are accessed and coordinated | both MRDD services and
throughout the various service delivery ACIL (TA waiver) services
systems. to the desired waiver
services.
SRS

Completed transition of




children in custody from | Children in Foster Care
residential services to in- | Work Group

home support services. CDDOs

Priority Status: Mid-Range to Long Range Change to SRS recommends to _change
Long Range priority status to long-range.




Strategic Area #1: Policy
Key Goals and Strategies

Goal#2: TheSt at e’ s reliance

on instituti

onal

setti

ngs as a |l ong

term

Strategy or Action Step

Accomplishments

Partners Involved

Recommendations

a. Ensure that persons served and/or their
families/guardians receive sufficient
information, counseling, training, and support
to make informed decisions in the best
interest of persons served. All individuals
and parents of children who are still living at
home but reaching the point of transition
shall receive annual information about
support options.

CDDO reviews currently
address issues related to

SRS
CDDOs

advising families and

Review Teams

quardians of their
service options

SACK is offering each
CDDO a training manual
for individuals entering
into the Ks. DD System.

Sack will continue to

offer self advocacy and

rights and responsibility
training to Transition

Council Groups

SACK will work to
expand to other

Transition Councils,

groups and school
districts.

SACK will continue to

SRS
SACK

SACK
Local Education
Authorities

SACK
Local Education
Authorities

Add State Dept. of Education and
Local Education Agencies to the

list of partners

Work with Children & Family
Services on children in custody.
CDDOs are still lacking
information about who the kids

are until it’s time for them to

transition.

Ideas from this Strategic Plan
should be shared with the
Governor’s Closure Committee.
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Priority Status: Immediate

provide at least two
training sessions that are

SACK
Conference presenters

geared towards people
under the age of 21 at
the annual SACK

conference.

The State of Kansas

applied for and was
awarded a MFP

Demonstration Grant.

The grant became
operational April of
2008, and the first
participants were placed
into community settings
from qualified
institutional settings
beginning July 2008. The
Grant requires the
development and
implementation of an
effective education,

recruiting, assessment,
and transition plan.

MEFP — Steering
Committee and Task

Teams. Membership
is 51% Consumer
based. Provider /
advocate / association
membership is

inclusive of DD / TBI /
PD and the FE

communities




Strategic Area #1: Policy
Key Goals and Strategies

Goal #2 (continued): The State’s

reliance on

instituti

onal settings

Strategy or Action Step

Accomplishments

Partners Involved

Recommendations

b. Determine if existing waiver definitions and
funding structures allow for what is needed
to serve children and adults in their local
communities.

Priority Status: Immediate

Systems Transformation | SRS
Grant is addressing Systems
definitions and funding Transformation Grant
structures through the Task Team 5.
Cost Study.
Waiver definitions are SRS
being addressed as a
part of the waiver
renewal
A work group is SRS
exploring the CDDOs
development of a CSPs
supports waiver KCDD
Other stakeholders

The addition of oral
health services for adults
on the MR/DD waiver.

Add consumers and family
members to list of partners.




Strategic Area #1: Policy
Key Goals and Strategies

Goal #2 (continued):

St at e’

S

reliance o

n

i nstituti

onal settings

as

Strategy or Action Step

Accomplishments

Partners Involved

Recommendations

c. Make available in the community a core set
of specialized services and expertise reflective

of the needs of the diverse population to be
served. The state and its partners must

continue to build and expand those services

and ensure they reach the intended

population.

Kansas sought and SRS Add consumers and family
obtained approval fora | Kansas Governor’s groups to the list of partners.
waiver to serve children | Commission on Autism

with Autism.

MFP Work Team is SRS

addressing specialized CDDOs/CSPs

services for extreme

behavioral and medical

issues, and sex offender

behaviors

Twin Valley CDDO and
Sedgwick County CDDO
have collaborated with
SRS on developing
strategies to address
how to support persons

with difficult-to-mange

behaviors

SRS/CDDO Contract
objective on challenging

Twin Valley
Sedgwick County

CbDO
SRS




Priority Status: Mid-Range

behavior with tasks that
would be beneficial if

completed.

Some agencies are

selecting to send
someone to PBS training
to have the resources

within their
organization.

Dual Diagnosis Training

has been provided 3

times, and is supposed to

occur again this year.
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Strategic Area #1: Policy
Key Goals and Strategies

Goal #2 continued: The State’'s

reliance on

i nstitutdi

onal settings as

Strategy or Action Step

Accomplishments

Partners Involved

Recommendations

d. Ensure that adequate resources correspond
with community needs. In order to ensure
timely and effective service transition,
estimates reflecting the service and financial
impact on the delivery of current and new

This is being addressed

by the Systems
Transformation Grant

Systems
Transformation Task

Add consumers and family

groups to the list of partners.

Team 5.

through the LOC and
Cost studies

Consumers and

services must be developed. A plan to : families
finance the cost of transition should be Oral Health services for SRS
developed before transition begins. adults have been added C?DOS
to the MR/DD waiver. ==
CSPs
MEFP Grant Various Stakeholders
Priority Status: Mid-Range
e. Consider the role of the ICFs/MR relative to This is being addressed SRS recommends changing the

future needs, particularly as a community
resource in order to promote innovative and
contemporary service development.

Priority Status: Mid-Range

as a part of the Money

Follows the Person
Grant.

status to Long-term.
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Strategic Area #1: Policy
Key Goals and Strategies

Goal #3: System funding will be adequate in order to recruit, train, and retain high-quality direct care staff.

Strategy or Action Step

Accomplishments

Partners Involved

Recommendations

a. Educate policy makers as to the comparison
of wages between institutional and
community based direct care workers.

Priority Status: Immediate

Recommend to reverse these

Add Dept. of Labor

Request that SRS post the
Executive Summary of the Rate

This has been a part of SRS
all rate studies. Rate Study Oversight | goals
Team
The Systems
Transformation Grant Systems
Cost Study contract will Transformation Grant
assist with this. Task Team #5
Study.
Information was SRS

provided to the HCBS

Kansas Legislature

Legislative Oversight

Committee

Consider adding cost of first line

supervisor, and other cost

increases that SMRHs submit

each year such as utilities, etc.

b. Conduct a comprehensive Human Resources
assessment for the purpose of appropriately
classifying and compensating direct service
personnel.

Priority Status: Immediate

The Systems

Partners are yet to be

Add Dept. of Labor

Transformation Grant determined
Cost Study contract will

assist with this.

In 2008, the Kansas SRS
Legislature passed Community
SB365, SRS has Stakeholders

subsequently provided

requested information
regarding SB365
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Strategic Area #1: Policy
Key Goals and Strategies

Goal #4: All persons with developmental disabilities will have access to employment opportunities that will lead to an improved quality of life

including the supports necessary to acquire meaningful work of their choice.

Strategy or Action Step

Accomplishments

Partners Involved

Recommendations

a. Identify and support policies and laws that The FY09 SRS/CDDO SRS-CSS & VR Add Kansas Council on
provide incentives to employers to hire established the CDDOs Developmental Disabilities
people with developmental disabilities. Employment First CSPs
Initiative Work Group to | SACK =Rs recommends that members
address issues related to | KHPA of the Work Group be invited to
employment of persons | KCDD provide a progress update to the
with disabilities University of Kansas Oversight Committee
Priority Status: Immediate Other Stakeholders
b. Establish a partnership between state and The FY09 SRS/CDDO SRS-CSS Consider adding State Chamber
local community partners to: established the SRS-VR of Commerce as a partner.
e |dentify and develop a range of available Employment First CDDOs
employment opportunities that reinforce the | Initiative Work Group to | CSPs
value of the work as reflected in the address issues related to | SACK
compensation, employment of persons | KHPA
e Identify natural partnerships that can be with disabilities KCDD
developed to assist in the development of University of Kansas
work and career opportunities, Other Stakeholders

Protect consumers from losing critical
resource supports that are still necessary
regardless of the employment situation.

Priority Status: Mid-Range
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Strategic Area #1: Policy

Key Goals and Strategies

Goal #4 (continued): All persons with developmental disabilities will have access to employment opportunities that will lead to an improved

quality of life including the supports necessary to acquire meaningful work of their choice.

Strategy or Action Step

Accomplishments

Partners Involved

Recommendations

c. Review the current system and make
necessary changes to ensure appropriate
employment opportunities and services
leading to competitive employment are
available.

Priority Status: Mid-Range

SRS recommends changing the

status to long-term and that the
Oversight group address the final
recommendations of the
Employment First Initiative Work

Group

oK

d. Add an additional strateqy reqarding the
Youth Empowerment Academy.

The Oversight Group needs to
write the strateqy.

Tabled: Send back to small
group?

The group recommends to delete

this Action Step for now and add

a new objective in the next five
year plan.

14




Strategic Area #1: Policy

Key Goals and Strategies

Goal #5: Kansas will have a system that reflects continuous and ongoing assessment of quality performance and achievement of outcomes for

each individual.

Strategy or Action Step

Accomplishments

Partners Involved

Recommendations

Priority Status: Immediate

Review the state’s ¢
including the person-centered support model,
to ascertain if it assesses the quality of its
performance and the achievement of

outcomes for each person, specifically each
individual’'s progres
her independence, productivity, and

integration and inclusion into the community.

Develop outcome-based QA to make providers
accountable for proactively addressing
medical and/or behavior needs to prevent
crisis.

This is currently being
addressed by the Systems

Systems
Transformation Grant

SRS recommends that we further
address this issue when we have

Transformation Grant —

— Task Team 2

Task Team 2.

the final recommendations from
the Systems Transformation
Grant Task Team.

SRS is going to look at the

National DD Core Indicators
Project.

b.

Priority Status: Mid-Range

I f the state’s curr e
develop an instrument that assesses an
individual's progres
independence, productivity, and integration

and inclusion into the community.

SRS suggests that we may need a
small group to address this issue.

Wait on small group until have

information from Systems

Transformation.

SRS recommends changing to a

15




long-term status. OK

Tabled: Discuss how to address in

future.
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Strategic Area #1: Policy
Key Goals and Strategies

Goal #5 (continued): Kansas will have a system that reflects continuous and ongoing assessment of quality performance and achievement of

outcomes for each individual.

Strategy or Action Step

Accomplishments

Partners Involved

Recommendations

c. Increase the degree to which person-
centered outcomes are incorporated into the
S t a licensure process.

Priority Status: Mid-Range

This is a part of the work | Systems This is a part of the

being done by the Transformation Grant | reorganization and should be
Systems Transformation | —Task Teams2 & 4 worked on after Strategies a. and
Task Teams 2 and 4 b.

SRS recommends changing status

to long-term and that the issue
be addressed further after
completion of the Task Team’s
work.

Decide what happens after

information gathered.
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Strategic Area #1: Policy
Key Goals and Strategies

Goal#6: Al | st akehol ders will work to strengthen the system’'s perfor ma
Strategy or Action Step Accomplishments Partners Involved Recommendations
a. Evaluate different TCM approaches to SRS has implemented SRS We need to promote self-
determine their effectiveness in providing the CMS quidance advocacy and define how it
informed choice to persons served regarding TCM becomes a larger part of the
approaches. process.
This is also being Systems Add consumers, families and
addressed by the Transformation advocates as partners.

Systems Transformation
Grant Team that is
focusing on self-direction

Planning Grant Task
Team # 2

SRS recommends a review of and
completion of necessary updates
to the TCM online training

Priority Status: Immediate
Have a dialoque about what is

expected within the TCM regs,
what we want from Service
Coordination, what TCMs do (and
can bill for), and what otherwise

is expected of providers in
general. The CMS definition of
TCM may not be meeting the
need.

Consider finding out how
satisfied consumers/families are
with this service to see if it

substantiates our concerns.

18



b. Evaluate current data regarding consumer
choice and make necessary policy
recommendations.

Priority Status: Immediate to Mid-Range

Data reqgarding choice is
looked at during CDDO
reviews.

Strategies b. and d. should be
combined.

SRS recommends a review of the
CMS directives reqarding
tracking of information

One of the CMS focus points is

consumer choice and how it is
provided.

Take a look at CDDO review data.

c. Assess the feasibility of making public
provider performance information

Priority Status: Mid-Range

SRS is working with IT staff to
publish this information online.

SRS is working on putting CDDO
review information online. The

only data on providers is status

of license.
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Strategic Area #1: Policy
Key Goals and Strategies

Goal#6( conti nued) : All stakeholders will work to strengt lereed t
d. The Secretary shall assess the performance of | This is being addressed SRS Strategies b. and d. should be

the DD system to evaluate the degree to through the CDDO CDDO combined.(SRS does not agree
which it is effectively organized to fairly review process. System Stakeholders and would like to have further
perform its statutory and regulatory discussion)
responsibilities, especially in the assurance of
informed choice for persons served and the SACK is charaed to - :’:i;:‘:e":e";e:gs:::: we look to
management and elimination of potential enhance opportunities == — - Y
conflicts of interest. — SACK opportunities through the SACK

Priority Status: Immediate

through its’ contract.

Because d. is a lot broader, the
group recommends to keep b.

and d. separate.

20
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Strategic Area #1: Policy

Key Goals and Strategies

Goal #7: All persons with developmental disabilities will have access to self-determination as a lifestyle choice.

Strategy or Action Step

Accomplishments

Partners Involved

Recommendations

a. Develop a formal definition for self-
determination for Kansas, based on the
outcomes of previous activities and
experiences of Kansas and other states.

Priority Status: Immediate

Add consumers, family members,

This is being addressed Systems

by Systems Transformation Grant | advocates
Transformation Grant —Task Team 2

Task Team 2.

Review work being done by Sue
Flanagan for SRS

b. Develop policies and procedures for accessing
self-determination across the state.

Priority Status: Immediate

Add consumers, family members,

advocates

SRS recommends moving the
priority status to long-term and
revisit after completion of the

work of the Systems

Transformation Task Team

¢. Educate DD system stakeholders on the self-
determination policies and procedures,
including implementation.

Priority Status: Immediate

Add consumers, family members,

advocates

SRS recommends moving the

priority status to long-term and
revisit_after completion of the

work of the Systems

Transformation Task Team
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Have SRS report back after

further CMS clarification given.
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Strategic Area #2: Capacity Building and Program Services and Delivery

Key Goals and Strategies

Goal #1: The service system will have the capacity and ability to share resources and outcome based data in an effective, efficient manner.

Strategy or Action Step

Accomplishments

Partners Involved

Recommendations

a.

Conduct an independent system capacity
assessment to create a baseline of services
available in the system. Results of the
assessment will be used to make
recommendations for closing service gaps.
Priority shall be given to determining if the
following strategies are effective in
developing additional system capacity:
Designing and developing of an_accessible
web-based centralized information and
resource exchange that is available to

consumers;
Devising a method for comparing the current
menu of services provided by region that is
accessible and available to consumers;

Using state and regional meetings to review
and exchange ideas on services including
consumer feedback as well as study methods

to eliminate service gaps;

Establishing a mobile technical assistance
program that can provide expertise to
individuals and organizations.

Priority Status: Mid Range to Long Term

Frank discussed the

System Transformation

Grant and its potential

contribution to Goal #1.

Community Choice

Reflection Teams

statewide are providing

SRS (Regional and

a primary consumer

input and reflection

reqarding all trends,

reports, capacity

building, and customer

service and program

development issues.

Public Meetings held in
2008 by SRS regarding
the waiver. Service gaps

were identified during
this.

Central offices)

The group was not sure we

supported this activity and would

seek clarification before

supporting. We also discussed

the role of the local/regional SRS

office as a capacity partner.

Revisit this issue in the future.

Frank also discussed the System
Transformation Grant and it’s

potential contribution to Goal #1.
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Strategic Area #2
Key Goals and Strategies

Goal #1 (continued): The service system will have the capacity and ability to share resources and outcome based data in an effective, efficient

manner.

Strategy or Action Step

Accomplishments

Partners Involved

Recommendations

b.

Review applicable agreements with other
service providers to determine if we are
maximizing appropriate and related service
delivery options so that individuals can

access services when needed, as others

would access them.

Priority Status: Immediate

KHS has developed
training

SRS is working with

Mental Health and KHS

to make the training

available. The training is

about a variety of MH

issues including
treatment access.

DBHS including CSS SRS recommends that this is

and MH further addressed by the Children
CDDOs in Foster Care Work Group

KHS

Assess the ability of the current data system
to identify information that would assist
providers, policy makers and agency
personnel in making system modifications. If
the current data system is not sufficient,
develop a plan with accompanying resources
to provide one, then develop a process by
which all stakeholders can use this data to
determine how to improve service system
capacity.

Priority Status: Mid Range to Long Term

The KQMS two-prong

approach using
identification of

compliance with CMS

Assurances and
implementation of

correction to address

system weaknesses is

addressing this issue.

Statewide Quality
Oversight Committee

has made considerable

The group discussed the need to

have a quality assurance process

across all groups. It was the

group decision to leave as is for

now.

Take a look at Appendix H of the
waiver and then proceed with
recommendations.

Get an update from the
Statewide Quality Oversight
Committee at the next Oversight

24




steps to collect and
report data.

Committee Meeting.
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Strategic Area #2
Key Goals and Strategies

Goal #1 (continued): The service system will have the capacity and ability to share resources and outcome based data in an effective, efficient

manner.

Strategy or Action Step

Accomplishments

Partners Involved

Recommendations

d.

Insure the values of the Developmental

Disability Reform Law are communicated

and facilitated throughout the capacity

building section.

Independence — Self-advocacy, advocacy,

transportation, recreation

Inclusion — Schools, including transition

planning, public health

Productivity — Vocation education,

employment training, supported

employment, competitive employment

Integration — Education, older citizens

(AAA’s), residential choices

Some possible outcome measures to address this

action step could be:

Outcome measurement through the BASIS

demographic section. Public education reporting,

SACK, Department of Commerce, Working Healthy,

Self Advocacy

involvement is growing
17% annually.

Electronic and internet

training opportunities to

increase independence,

Add this as a new strateqy

SRS recommends that the work
group expand on this with more

specifics.

Tabled for discussion.

People report having accessible
and affordable transportation
when they want to go

somewhere.

Children and adults receive self-
advocacy education and
experience personal decision

making opportunities regarding

their personal work and living
goals.

Transition planning begins at age

14 and includes planning for
independence.

People reqularly participate in

26




and anecdotal reports from various stakeholders.

integration, inclusion

Measurement of all Strategic Plan activities against

the accomplishment of the values.

Formalize the role of SACK as an ongoing resource
for training persons with developmental disabilities

to be reviewers of local CDDO procedures or having

SACK review local policy revisions on behalf of

people in services to increase input of consumers and
focus on values. We could have a “hot key” for

consumers to seek contact with SACK on ideas and
questions.

Seek implementation of the Kansas Employment

First Initiative.

and productivity are now
on the SACK website.

Via the current
SRS/CDDO contract we
have teleconferencing
activities occurring with
SACK and CDDO

everyday integrated recreational

activities in their communities.

People enter vocational technical
colleges to gain specialized job
skills.

People have support to find and

maintain community-integrated
employment.

People access appropriate
community aging services and

have opportunities to retire.

Enhance KYEA opportunities

throughout the state.

Persons aqge 18 and over are

supported to live in a home of

their own instead of a traditional

residential facility.

Continue to consider the use of

the National Core Indicator

Project to measure DD Reform

outcomes.

Continue to address the role of
SACK within the SRS/CDDO
Contract each year. (Enhance as

resources allow.)

27




Implementation of the education

and training phase of the

Employment First Initiative.
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Strategic Area #2: Capacity Building and Program Services and Delivery

Key Goals and Strategies

Goal #2: Significant progress will be realized in increasing the number of trained and skilled workers providing services and supports to persons

with developmental disabilities.

Strategy or Action Step

Accomplishments

Partners Involved

Recommendations

a. Review and produce a report that compares Systems Transformation | Systems Review previous rate studies to
the direct service personnel pay scale in the Grant — Task Team 5 will | Transformation Grant | see how this has been addressed.
private sector to the state system. Review review other state —Task Team 5
the payment process of Maine and other information as a part of
states. the cost study.

Priority Status: Immediate Longterm Care Report
was provided to HCBS
Legislative Oversight
Committee in summer of
2008.

b. Explore the expansion of the use of CSPs, The College of Direct SRS SRS would like to discuss why all
CDDOs, or other private resources to train all | Supports has been University of providers are not taking
direct support professionals (DSPs) using the | implemented. Over Minnesota advantage of this training
Kansas Department of Labor resources. 40,000 lessons have opportunity. There is a concern

Priority Status: Immediate

been completed by
almost 3,000 learners.

about paying staff to complete
the training if it’s not during their

normal work time. May need to

find out more about this.
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c. Advocatef or i ncl usi on i | Nothingat this time. SRS recommends we revisit the

Health Initiative for recruitment and training need for and how to accomplish
of the labor force. this strategy.

Is this still needed now that we
have the KHPA?

Priority Status: Immediate

Tabled for discussion.
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Strategic Area #2: Capacity Building and Program Services and Delivery

Key Goals and Strategies

Goal #2 (continued): Significant progress will be realized in increasing the number of trained and skilled workers providing services and supports

to persons with developmental disabilities.

Strategy or Action Step

Accomplishments

Partners Involved

Recommendations

d. Identify model employment practices to College of Direct SRS State level recognition of persons
replicate, establish, and test new Supports should assist CSPs who are credentialed, either
employment practices, which promote with this monitarily or just through
employee satisfaction and foster long-term recognizing the completion.
retention of quality employees.

Priority Status: Mid-Range

e. Fund the statewide implementation of the The College of Direct SRS Collect information as to the level
College of Direct Supports curriculum and Supports has been CDDOs of provider participation.
explore modi ficat i ol implemented. Over CSPs
needs. 40,000 lessons have Have SRS staff ask during the

P —— licensing review, about if the
Priority Status: Immediate o) provider is using CDS, and if not,
why.

f. Develop additional and continuing strategies | Modify the Ad Astra SRS
to promote the image of direct care staff Direct Support CSPs

positions.

Priority Status: Long Range

apprenticeship
program/certification as

determined by the state

Ad Astra committee.

Kansas University
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Strategic Area #3: Financing the System
Key Goals and Strategies:

Goal #1: Adequate services will be available for those who need them, when they need them.

Strategy or Action Step

Accomplishments

Partners Involved

Recommendations

a. Assess the tools utilized for determining eligibility
and level of care need and the process of
implementation. Based on the assessment,
develop and implement strategies for refinement.
Evaluate efficacy of using the current number of
persons administering the tool with an eye toward
maintaining the integrity of the instrument and
increasing consistency in the application.

A subgroup of the
Eligibility Roundtable has
done a full review of the
Eligibility Manual and
made recommendations
to the full Roundtable.

Effective July 1, 2006, the
number of assessors was
reduced to a 1:100
minimum ratio.

SRS, CDDOs

SRS, CDDOs

SRS, CDDOs, CSPs,

Present recommendations to the
full roundtable in December.

Present edited manual to SRS for
consideration.

Recommended changes to be

Case Managers

implemented in late 2006 and

other Stakeholders. | early 2007
In Augqust 2006, SRS
completed statewide SRS, CDDOs, CSPs Get feedback from screeners as to
BASIS training the new BASIS
The BASIS Enhancement

Work Group completed
manual revisions to BASIS
the information and
services sections
underwent major
revisions

Track the progress of the
Committee on the CSS website
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Priority Status: Mid-Range

Review the progress of
the Statewide BASIS
Assessment Committee
has been addressing

consistency issues.

A contractor, Delmarva, is
evaluating the tools
through the Systems
Transformation Grant.

Continue the work of the Systems

Transformation Grant Task Team 5
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Strategic Area #3: Financing the System
Key Goals and Strategies:

Goal #1 (continued): Adequate services will be available for those who need them, when they need them.

Strategy or Action Step

Accomplishments

Partners Involved

Recommendations

b. Evaluate the current Positive Behavioral Supports
resources for children and adults to determine the
ways in which the resources can be improved and
expanded. Develop estimates for ongoing costs,
and growth, of supports provided.

Priority Status: Immediate to Mid-Range

No progress to report

SRS has determined that
additional funds will be
required to expand this
project

Get a status report from Michael
Deegan at an upcoming meeting.
Done.

That SRS and the University
estimate the cost and time that
would be required to take the PBS
model statewide and to include
adults.

That the strategic planning group
evaluate other approaches that
might be less costly and more
timely in successful
implementation of state-wideness
and expansion to include adults.

That an amendment of the current
strateqy be considered which
would eliminate any reference to a
specific program model and
instead be worded to establish a
strateqy that would encompass
from among various and accepted

positive behavioral support
models.
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We recommend the development
of a survey to identify current
behavioral strategies being used
by providers around the State. Do
we think providers would commit
to this process? Why or Why not?
The process would be;

1. Do the survey
2. Send out the results

3. Discuss next steps

That Michael Deegan as well as
involved University staff be invited
to review and make comments on
these recommendations.
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Strategic Area #3: Financing the System
Key Goals and Strategies:

Goal #1 (continued): Adequate services will be available for those who need them, when they need them.

Strategy or Action Step

Accomplishments

Partners Involved

Recommendations

c. Expand early intervention programs that prove
successful in demonstrating positive outcomes as
determined through appropriate evaluation.

Priority Status: Mid-Range

No progress to report

Focus on the development
and approval of the
Autism Waiver

Development and
approval of autism
waiver.

KVC does a satisfaction

SRS

SRS

KVC

Consumers and
families applying

for Autism Waiver

services

survey after each
eligibility determination
is completed for the
Autism Waiver

Review priority status

We need to try and get data on
current early childhood initiatives

Have Pam Keller come and give
update on satisfaction survey and
other results showing outcomes.

d. Identify all government funds directed toward
services and supports to assist persons with
developmental disabilities; assess whether these
programs achieve their intended outcomes;
evaluate whether such programs have been
reasonably funded.

Priority Status: Immediate to Mid-Range

Kansas has secured a

SRS, CDDOs,

Real Choice Systems
Transformation Grant

Advocates and
Stakeholders

that will address many of
these issues

Systems Transformation
Grant Task Team 5 is
addressing this issue

1. _Have Frank update Grant status
at next meeting.
Done

2. _Have Amy-Swansen Brian Bolen
provide and update on Statewide
QA oversight. Done

Look at sources of funds other than
SRS or Medicaid. The cost study isn’t
going to identify all sources.
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Strategic Area #3: Financing the System
Key Goals and Strategies:

Goal #1 (continued): Adequate services will be available for those who need them, when they need them.

Strategy or Action Step

Accomplishments

Partners Involved

Recommendations

e. Review current processes and make them

consistent statewide regarding;
1. Management of the waiting list,

2. Portability standards to ensure minimum
disruption of services particular to TCM and

in —home supports,

3. Priority distribution of any additional state

dollars.

Priority Status: Immediate

A Statewide waiting list

SRS, CDDOs

has been implemented as
a part of the SRS-CDDO

KHPA

contract.
Completed

SRS has requested
additional SGF in its’
enhanced 2008 budget to
fund non-waiver services.

Completed

In January 2009 SRS
conducted a Webinar to
educate all MRDD TCMs
on the process for
requesting additional
units of MRDD TCM. The
revised process will
ensure smooth funding
transitions from TCM
provider to new TCM
provider.

Completed

Independent case

management

organizations
TCM CSPs

CDDOs,
CSP billing

representatives
EDS

Consider moving portability
standards to a mid-range priority

In Goal #1, Strateqy or Action Step e.;
Leave the priority status’s for
management of the waiting list_and
priority distribution of any additional
state dollars as immediate and change
the priority status for Portability
standards to ensure minimum
disruption.....to Mid-Range

Portability issues are being addressed
by the Portability Work Group that is a
part of the Statewide Funding
Committee.Will complete their work
in the next couple of months.
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Strategic Area #3: Financing the System
Key Goals and Strategies:

Goal #2: Services essential to independence and health and welfare of individuals will be funded based on outcomes.

Strategy or Action Step

Accomplishments

Partners Involved

Recommendations

a. Evaluate the costs associated with administering We have collected 2 SRS, CDDOs Large group should review the

the system. years of data with reqgard data
to CDDO Administration Oversight Committee look at the
Priority Status: Immediate costs. information.

b. Identify funding structure barriers such as The HCBS waiver We need to We suggest the development of
statutes, administrative rules and regulations, and | amendments addressed recommend partners | a work group to address this
policies that prevent achievement of desired some of the issues. to SRS issue.
outcomes.

The TCM rate was The group should review the
increased and the priority status of this issue.
documentation

requirements are being Move to a Mid-Range Priority
reviewed. Status.

A work group designated | SRS Recommend that this be looked
by Secretary Jordan has CDDOs at by the Systems Transformation
bequn work in developing | Payroll Agent Grant stakeholders, especially

a structure whereby a Representative the cost study and the quality

requlation will be
presented with that
identifies the outcomes,
qualifications and
restrictions surrounding
non-licensed services,
including both Fiscal
Management Services

tools.

TCM Service Coordination issue.
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Priority Status: Immediate

and the individuals /
families providing and

receiving non-licensed
services
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Strategic Area #3
Key Goals and Strategies:

Goal #2 (continued): Services essential to independence and health and welfare of individuals will be funded based on outcomes.

Strategy or Action Step

Accomplishments

Partners Involved

Recommendations

c. Determine how to use available funding resources
to best serve individuals choosing to self
direct/self determine which services will best
meet their individual outcomes as defined within
their person-centered plan.

Priority Status: Immediate

Contract lanquage has

SRS, CDDOs

been added to address

KPASS and

self-direction and self-

stakeholders involved

Review priority status after
waiver amendments are
approved and implemented.

determination.

The KPASS Tool Kit has
been developed and
distributed.

Proposed waiver
amendments have been
approved by CMS.

in the tool
development.

SRS, CDDOs, CSPs,

Hold for now

The Systems Transformation
Grant — Cost Study will address

stakeholders
including advocates

and parents

this issue

d. Determine the adequacy of the existing tier rate
structure, specifically how the rate is determined.
Review direct staff hours, professional supports
and other components built into each tier;
determine adequate direct staff wage
reimbursement, recognizing regional costs in the
manner consistent with the DD Reform Act.

Priority Status: Immediate

A new Extra-ordinary

SRS, CDDOs, CSPs

Funding tool has been

developed and
implemented statewide.

The Systems
Transformation Grant

group responsible for the
Cost Study will be looking
at this issue.

Focus on the Myers and Stauffer
recommendations reqarding
tiers.

Will the Systems Transformation
Grant help us with this?
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Strategic Area #3
Key Goals and Strategies:

Goal #2 (continued): Services essential to independence and health and welfare of individuals will be funded based on outcomes.

e.

Determine what system data is needed to
accurately document health and welfare outcomes
and the most reliable and efficient way of
collecting and reporting it.

Priority Status: Immediate

Kansas has been
determined to be in
compliance with all CMS
Health and Safety
assurances during our
past waiver review.

Consider reprioritizing this issue
based on regional realignment

and QEC issues.
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Strategic Area #3: Financing the System

Key Goals and Strategies:

Goal #2 (continued): Services essential to independence and health and welfare of individuals will be funded based on outcomes.

Strategy or Action Step

Accomplishments

Partners Involved

Recommendations

f.  Educate consumers, families,
providers, and other
stakeholders regarding
effective risk management
strategies that promote the
health and welfare of
individuals receiving services
while maintaining the highest
level of independence for each
person.

Priority Status: Immediate to
mid-range

SACK training on Rights and
Responsibilities

KCDD grant on obesity research.

KDHE (Secondary conditions

grantl

The small group had trouble
recalling the original work group
conversations. Need to revisit as

a large group.

Focus on this objective when
reviewing statutes and

requlations.

Advocates for persons’ rights
should develop training and
education offerings for all
conferences in which families,
quardians and service providers
gather, to promote a better
understanding of a person’s
rights, and the need to allow the
normal risks associated with
choice and independence, subject
to the weighing of such risks.
Groups with a likely interest in
this topic should work
collaboratively to assure broad
coverage of all conference and
should include SACK, Families
Together, DD Council, DRC,
Kansas Guardianship Program,
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InterHab and service provider
organizations.
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Strategic Area #3: Financing the System

Key Goals and Strategies:

Goal #2 (continued): Services essential to independence and health and welfare of individuals will be funded based on outcomes.

Strategy or Action Step

Recommendations

g. Goal #2 (continued): Services
essential to independence and
health and welfare of
individuals will be funded
based on outcomes.
Determine how to reinforce
those providers whose
services foster independence
without creating disincentives.

Priority Status: Immediate

Accomplishments Partners Involved
Language has been added to SRS, CDDOs

SRS/CDDO contract to reward

CDDOs that move people to

supported employment.

The FY09 contact between SRS SRS

and the CDDOs called for the CSPS

development of an Employment CDDOs

First Initiative Work Group. This | Ks. Dept. of Education

group has met four times this FY | University of Kansas

and is crafting its’
recommendations to SRS and
CDDOs on how to implement and
Employment First Initiative.
These recommendations are due

in May of 2009.

Other System Stakeholders

SRS recommends that work
qgroup members track the groups’
progress on the CSS website.

The small group recommends to
leave this as is, for now, and
monitor the progress of the
Employment First Initiative Work
Group. Revisit after they have
completed their work.
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