SYSTEMS TRANSFORMATION PLANNING GRANT

OCTOBER 1, 2006 THROUGH SEPTEMBER 30, 2011

PHASE FOUR
OCT 2010 THRU DEC 2010
* DEVELOP

RECOMMENDATIONS FOR

SYSTEM CHANGE

* COMMUNICATE

RECOMMENDATIONS TO THE
SECRETARY’S OF SRS & KDOA

PHASE FIVE
JAN 2011 THRU OCT 2011
* DEVELOP IN PARTNERSHIP WITH THE SECRETARY’S OF SRS & KDOA
1) LEGISLATION (IF NEEDED)
2) ADEQUATE BUDGETS TO FUND RECOMMENDATIONS
3) DEVELOP STRATEGIES TO IMPLEMENT RECOMMENDATIONS

Over the next 5 five years Kansas will:

STUDY,
EXPLORE,
SEEK to UNDERSTAND
LEARN to APPRECIATE the DIFFERENCES, and
EMBRACE the STRENGTHS of the
CURRENT KANSAS LTC SYSTEM
We will:
LISTEN TO WHAT THE CONSUMERS OF DISABILITY SERVICES WANT, RESPECT
CHOICE &
PROMOTE INDEPENDENCE
We will:
MAKE RECOMMENDATIONS THAT REFLECT OUR KANSAS HERITAGE,
COMMUNITY VALUES & PROVIDE A SYSTEM THAT IS:
ADEQUATELY FUNDED
EASY TO ACCESS
CONSUMER DRIVEN
COMMUNITY BASED
SELF DIRECTED

PHASE THREE
JAN 2008 THRU OCT 2010
* CONDUCT LTC FUNDING SYSTEM COST STUDY
* CONDUCT STUDY OF WAIVER ELIGIBILITY - LOC TOOLS
* CONDUCT STUDY OF SELF-DIRECTION
* IMPLEMENT REQUIRED CHANGES TO QA DATA BASES
* IMPLEMENT “IT” ADRC SYSTEM ACROSS DISABILITIES

PHASE ONE
NOV 2006 THRU JUNE 2007
FORM STEERING COMMITTEE

REVIEW & SUBMIT STRATEGIC
PLAN

PHASE TWO
JUNE 2007 THRU JANUARY 2008
* FORM TASK TEAMS FOR EACH
GOAL
* EDUCATE / DEVELOP
COMMUNICATION SKILLS / FORM
UNDERSTANDING OF THE
COMPLETE LTC SYSTEM AND IT'S
COMPONENTS
*FORM “COMMUNITY CHOICE
REFLECTION TEAMS”
* CONDUCT REGIONAL PUBLIC
FORUMS
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