
Attachment A 
AAPS SYSTEM REDESIGN TEAM CHARTER 

Strategic Plan TX Panel: Improving & Strengthening the Treatment System 

Design for Consumer Centered Recovery Services 

Team Focus: 
Service Delivery System for Detox/Multiple Admissions 

Charter Process: 
The teams are designed for a specific task and over a specific time frame.  Teams will not be established for a period of 
greater than three months, unless reviewed and continued need is determined. 

Team Purpose: 
To recommend (a) standardized protocols for detox and multiple admissions (3 or more; (b) to identify program performance 
measures; and (c) core competencies for detox staff to ensure customer accessibility engagement, and retention. 

Boundaries/Expectations: 
•	 Work within existing resources as much as possible. 
•	 Maintain the NIDA Principles in the design process. 
•	 Use practices supported by research. 
•	 Assess impact of proposed changes not only to those closely tied to the treatment system but to the system’s 


partners. 

•	 Identify relevant resources of data that are supportive of the Teams recommendations to the Oversight Committee. 

Accountability/Reporting Structure: 
Report to the System Redesign Oversight Committee 

•	 When you need clarity in order to complete the work. 
•	 When you are ready to present your recommendation 



Attachment A 
Detox Matrix 

INPUTS 

SRS/HCP/AAPS 
• AAPS Staff 
• State Funding 
• Federal Block Grant TA 

Assistance 
• TANF Funds 
• Access to Grant Writer 
• Enter-Agency 

MOU/Consultation/Technica 
l Support 

• State Facilities and 
Resources 

Provider Network 
• Funded Providers under 

SATP Grant 
• DUI Funded Providers 
• RPCs 
• RADAC Stakeholders 
• Consumer Level 
• Community Level 
• County Level 
• State 

ACTIVITIES 

Licensing Grant and Contracts 
• Issue/Monitor 
• Special Projects 
Policy 
Standards/Regulations 
Technical Support 
Leveraging of Resources 
• Agency 
• Government 
• Stakeholder 
• Human 
Training 
Program Development 
Advocacy 
Organization Development 

Provide Direct Services to 
Consumer 
Advocate for Consumer in 
State and Community 
Collect Consumer and 
Program Data 
Provide Assessment and 
Referral 
Professional Organizations 
Lobby 
Local and Community 
Policy/Leverage Resources 
Stigma Reduction 

OUTPUTS 

Screening and Assessment 
• Review relevant materials 

and recommendations. 
• Identify and review relevant 

data related to clients in 
detox and clients 
experiencing multiple 
admissions. 

• Identify barriers, gaps and 
potential solutions. 

• Identify evidence/research 
best practices that could be 
utilized. 

• Identify protocols that can 
lead to a reduction in the 
‘revolving door’ effect. 

• Recommend qualifications 
needed for staff providing 
detox services. 

• Identify roles of case 
management in providing 
services to persons in 
detox or experiencing 
multiple admissions. 

• Recommend minimum and 
maximum reimbursement 
rates for detox services. 

• Recommend an 
implementation plan for 
providing detox services 
and for serving those 
persons experiencing 
multiple admissions. 

OUTCOMES 

Short Term 
1. Workgroups make Charter 

recommendations to 
Oversight Committee (OC) 

2. OC reviews Charter 
recommendations for final 
decisions. 

3. OC incorporates 
recommendations into the 
System Implementation Plan 

4. Redesign/Implementation 
Plan presented & approved by 
SRS Leadership. 

Intermediate 
1. Implementation of Evidence 

Based/Practice Based Best 
Practices by: 

• SSA 
• Providers/Stakeholders 
• Professional Staff 

Long Term 
1. Increased accessibility to 

recovery services for 
consumer. 

2. Increased level of 
engagement in recovery 
services by consumer. 

3. Increased retention of 
consumers in recovery 
services. 



Attachment A 
Service Delivery System for Detox/Multiple Admissions Redesign 

TEAM MEMBERS 

Les Sperling 
Central Kansas Foundation for Alcohol 
and Chemical Dependency 
Salina, KS 

Milt Fowler 
Parallax Program, Inc. 
Wichita, KS 

Denise Unruh 
New Chance, Inc. 
Wichita, KS 

Mike Hill, Director 
Addiction Recovery Unit 
Shawnee Mission, KS 

David Boyd 
Community Mental Health Center of 
Crawford County 
Pittsburg, KS 

Barbara Burks 
Johnson County Mental Health Center 
Olathe, KS 

Gary Lee 
Valeo Recovery Center 
Topeka, KS 

David Chapman 
SRS-HCP 
Topeka, KS 

Rhonda Walker 
Miracles Inc. 
Wichita, KS 

Steve Hageman 
Regional Prevention Center 
Emporia, KS 

Nancy Carter 
Regional Prevention Center 
Topeka, KS 

Don Jordan, Superintendent 
Osawatomie State Hospital 
Osawatomie, KS 

Rosalie Sacks 
Economic and Employment Support 
Topeka, KS 

FACILITATORS 
Bernie Doel 
SRS/HR/Org Dev 
Topeka, KS 

Charlie Griffin 
KSU Contract 
Manhattan, KS 



AAPS Funded Social Detoxification Programs Attachment B 
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