AIMS Oversight Committee: This workgroup will oversee and facilitate the
development and implementation of an integrated MIS that can meet the needs of
multiple stakeholders of the public mental health system in Kansas. The Automated
Information Management System (AIMS) is the core of the Kansas public mental health
system’s data infrastructure.

AIMS Oversight Committee Agenda
January 27, 2004
1:00-4:00
The Consortium, Inc.

Introductions
Attendance at the Consortium

Attendance via televideo/teleconference

Review the minutes from the December 16, 2003 AIMS Oversight Committee
Meeting.

Are these minutes approved for posting on the Kansas Mental Health
Information Exchange Website?

FY05 AIMS Changes

Summary of proposed changes

Plan for gathering stakeholder input
Timeline for implementing the changes

What additional data do the CMHCs want to report on the enrolled non-target
population?
This is an issue that the Executive Directors raised with Gary.

Constituency concerns expressed about comparisons between July-September
2003 AIMS data and previous quarters data (Children CSR comparisons)
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Consortium Updates

CMHC Updates

KU Updates

Schedule next Meeting (Proposed Date March 16, 2004, 1:00-4:00, at the
Consortium)



