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May 29, 2002

Dear Consumers, Advocates, Business Partners, and other Stakeholders,

| continue to need your help inmesting the challengesthat face socid servicesinKansas. Last summer and
fal, we worked together to meet resource and service challenges and submit a budget that was baanced
within available resources. Through your participation in last year's open meeting and a listening tour of
the state, we identified needs, priorities, and possible changesin the way we do business. We made a
number of policy and business changes that required reducing, modifying, or diminating services. We
streamlined adminidrative operations and redigned gaffing. We thenlaid out our budget proposal inaway
that would hdp the Legidaure make clear choices, regardless of whether resources increased or
decreased.

We kept seven pointsin mind during this process:

1. Our misson: To protect children and promote adult self-sufficiency.

2. Our vison: Partnering to connect Kansans with supports and services to improve lives.

3. Sharing responghility with our partners, other state agencies, and between SRS programs and
offices to meet the socid services needs of Kansans.

4, Encouraging consumer responsibility to meet a portion of therr own needs by relying on local and
natural supports.

5. Emphasizing services that are temporary instead of servicesthat create long-term dependency.

6. Controlling program growth by refining service priorities.

7. Limiting funding increases in criticad areas where they were necessary to avoid undermining
program integrity or putting consumers at greeter risk.

The Governor adopted proposas that were consstent with those prioritiesin developing his budget, and
we worked hard together to win legidative support of those items.

| want to thank youfor your efforts on behdf of needy and vulnerable Kansans during this sesson. Despite
declining resources and the most difficult and contentious legidative sessionin recent hitory, | believe that
we emerged with a budget package that is subgtantidly better than it would have been without your
advocacy and support. In comparison to other parts of state government we fared rdaively wel, largdy
becausethe essentia servicesthat are included inthe consensus casel oad estimating processwereexcluded
from more substantia reductions.

Unfortunately, wedo nat have the luxury of being able to relax now. Thereismuch work to be done, both
to implement the policy changesthat have been madefor fisca year (FY) 2003 whichbegins duly 1, 2002,
and to develop aworkable budget for FY 2004. Thiswill be particularly difficult, given that dmost $75
million of the ongoing costs in the 2003 budget were financed with “one time’ money that will need to be



replaced with state genera fundsin FY 2004.

The $250 million tax package passed by the 2002 L egidaureis astop-gap measure rather than alonger-
term solution. It just barely alows us to move forward in implementing the FY 2003 budget. |If tax
collections continue to fdl short, as they have each month since the last revenue estimate was made on
March 8, the state may begin FY 2003 withno reserves. Thenationa economy isrebounding, but Kansas
typicaly lags behind, and improvement may not be evident in our economy for a year or more. This
uncertainty meansit isdill possible that expenditure reductions may need to be made a some point during
FY 2003. We understand this is difficult for consumers, partners, and socid service workers. The
Governor’s budget office and SRS will be watching revenues closdly, and we will share that information
as changes become evident.

Even with the approved budget, funding is at the “barebones’ leve for most public services. Aswe move
intoJuly and beyond, thefunding shortfals that remain unaddressed and the results of corresponding service
cuts will become gpparent in agency programs and in Kansas communities.

Last year, wewere able to solicit feedback in communities statewide and usethat informationto help craft
statewide approachesto do business differently. Depending on school budgets, city and county budgets,
and the other community resources available this year, we bdieve that Kansas communitiesmay each have
very different needs. To accommodatetheseloca differences, we have decided to conduct the SRS open
meeting and community forumsin a different way thisyear. We hope that a stronger community-based
gpproach will hep us find more flexible ways to meet community needs.

As a follow up to this meeting, Area Directors and Hospitd Superintendents have scheduled public
medtings in communities across the state with consumers, advocates, business partners, and other
sakeholders. SRS will dso participate in regularly scheduled planning meetings with partners and other
organizations. Thosemeetingswill provide an opportunity to specificaly discusshow the changeswill affect
your area, find ways community partners can work together to meet the socia service needs in their
communities, and gather informationneeded to planfor the future as we prepare our FY 2004 budget and
congder the very real possibility of mid-year reductions. These meetings will take place in June and July.
We will incorporate that feedback during our budget planning cycle, and | will report back to you in a
second public forum during the fall.

We have prepared severd documents that summarize the actions of the 2002 Legidature, for use during
those discussions. If you do not receive those documents aong withthis letter, or to find out when public
meetings will be hdd in your vianity, please contact your loca SRS area office or visit our web site:
www.srskansas.org. We ask for your continued input and support as we work together to meset the
ongoing challenges before us.

Sincerdly,

Janet Schalansky
Secretary

Legislative Policy Changes that Affect the SRS Budget
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